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OVERVIEW 

Spirit of Play Community School is a not-for-profit and ANCN registered charity organisation that, in 

the majority, relies on Federal and State Government grants to provide our West Australian 

Curriculum Program.  

We value a nature-based holistic approach to Education that is creative, playful and connected to 

the community and environment of Denmark and surrounds.  

Children are encouraged to explore and grow their physical, intellectual and emotional capabilities. 

Each individual child is unique and learns in their own way. We endeavor to support each child to 

explore their potential in a safe and supportive learning environment. 

We began 2018 facing what would become a year long advocacy challenge to communicate our 

plans, hopes and ideals and ensure that they aligned with the Denmark Shire Council Business Plan 

and with our stakeholders in the Railway Heritage Precinct. This issue hung over the heads of the 

School Council and the School Community for the entire year - before in principle support of an 

extended lease in October. This outcome ended a period of sustained instability for the school as an 

organisation. We had been told this was never a possible outcome, yet we begin the New Year 

looking forward to a future where we can plan beyond a five-year cycle. 



 

COUNCIL STRATEGIC DIRECTIONS 

The School Council has a clear and committed strategic direction in our Strategic Plan. This plan was 

formulated with Council, our acting Principal (Regi) and the rest of staff, and a selection of parents in 

2016 through facilitated workshops, meetings and consultation. We continue to work off of this plan 

on our way towards 2020: 

KEY GOALS (2017-2020) 

1. A secure and growing School 

2. Clearly articulated vision for a best practice nature-based school 

3. Dedicated leadership 

4. Inspirational pedagogy 

5. Strong relationships with broader community 

These strategies and our Constitution form the framework of how we operate as a governing body. 

Our focus over the past twelve months has been on strong, clear governance and we are proud of 

the efforts we have made to bring greater clarity to the organisation and its structure. Some of these 

organisational changes will take years to embed and become engrained - but they are critical to the 

long term survival of this school beyond its current community.  

WHAT WE GOT UP TO 

 
The school year was full of many activities, and in line with our seasonal emphasis many of our 
celebrations highlighted seasonal cycles, the beautiful environment of Denmark, and connections to 
our diverse community.  
 
Some key events in the 2018 school year included: 
 

● 22nd February Queen’s Baton Relay event 
● 1st March Crazy Hair day 
● 19th March Bibbulmun track maintenance 

day 
● 20th March Ananse African storytelling 

incursion 
● 21st March Harmony Day and Harvest 

Festival 
● 28th March AGM 
● 29th March Beach Carnival and Kindy 

Easter Egg hunt 
● 4th April: Bev McGuinness incursion to 

lower Primary - local school history 
● 7th April: Briefing the board conference: 

Perth 
● 8th April: Upper Primary Surf Camp 
● 12th April: Middle Primary Surf Camp 
● 5th May Visioning Workshop with Sandra 

Krempl 
● 11th May Noongar song writing incursion  
● 12th May Noongar cultural workshop 

● 1st June: Festival of Voice performance  
● 6th June Stomp the Gap day 
● 8-9th June: Makuru cultural camp 
● 13th June: Nocturnal Day 
● 17th-22nd June: Refugee Ration Challenge 
● 21st June Caring for Country Roadshow 
● 23rd June: Winter Solstice celebration 
● 25th June: Rock Salt Art incursion 
● 26th June: Noongar elders incursion 
● 26th July: Denmark High Musical 

excursion  
● 9th August Denmark Employment Expo at 

Recreation Centre 
● 14th August Miik Green Art Science 

incursion 
● 22nd August Book Week dress up day 
● 24th August Book Week guest author visit 
● 24th August Music Aviva incursion 
● 27th August Tim Winton Award 

presentation 
● 4th September Climate Clever meeting 



 

● 12th September Spring Festival 
● 17th September - first Steering Committee 

meeting - introduction to group. 
● 18th September Shire Council meeting re 

lease 
● 28th September 2019 LILS application 

submission date 
● 17th October: Yirra Yaakin incursion 
● 17th October: Science fair at Denmark 

Primary School 
● 31st October: Bug Dress Up day 
● 1st November: Music Count Us In 
● 7th November: Scitech incursion 
● 16th November: AISWA Registration PD 
● 21st November: Conversation Volunteers 

Incursion 

● 23rd November: Action Packed Sports Day 
● 25-27th November: Camp Quaranup 
● 28th November: Celebrating the end of 

Whaling 
● 5th December: Busking Festival 
● 6th December: High School visit for 

Middle and Upper Primary 
● 7th December: Lower Primary sleepover 

at School 
● 10th December: Induction day for 2019 

staff 
● 11th December: Transition day for 

students 
● 12th December: Birak Celebration 
● 13th December: Lower Primary play 

 

KEY GOAL 1: A SECURE AND GROWING SCHOOL 

 

STUDENT NUMBERS 

We had several movements in our 

school community during 2018, 

with some families moving on and 

new families joining us.  

We started 2018 with 74 students 

attending in term 1, and had a 

slight decrease to end the year 

with 71 students. We said 

goodbye to Sabine Sommerhalder 

and John Males and their family as 

they moved to Switzerland. This 

was not just the loss of students - 

but a committed family that had 

brought much to our school community. We wish them well! 

One of our challenges as a Council is balancing the demand to increase fees against the ability of our 

community to meet those increases. We have endeavoured to minimise increases in 2018 and in to 

the future to remain an affordable Independent school option. We are firmly committed to ensuring 

our school is accessible to all members of the wider community and are strongly committed to 

maintaining our bursary relief and flexible fee payment options to support our community. 

REGISTRATION  

In 2018 Spirit of Play did not have a Registration visit due to the excellent administrative work that 

went into our 2017 visit. The school secured  a two year term of registration. For a school that has 



 

operated on yearly registration visits for a significant period of time - this was an important 

development as it allowed administration to focus on other tasks set out by School Council.  

In 2018 Council was asked by the Education Department to review our Physical Contact guidelines as 

a condition of our two year registration. Other schools have moved towards strict “no contact” 

policies - but Spirit of Play was determined to maintain our stance that a positive, child focused 

culture will help to protect children from sexual abuse and facilitate the identification and proper 

response to child sexual abuse. Council performed an exhaustive review of our current policy and 

brought it in line with the Commissioner for Children and Young People’s “Child Safe Organisations 

Australian Frameworks 2018” and Teacher-Student Professional Boundaries documents; as well as 

the the “Keeping Safe” curriculum, and the Royal Commission into Institutional Responses to Child 

Sexual Abuse Child Safe Standards. The Education Department was satisfied with these 

amendments. 

PHYSICAL ENVIRONMENT  

School Council successfully completed the extension of the Treehouse classroom significantly 

expanding its student capacity. This extension was the first time the School Council had engaged a 

builder from beyond our school community and we have struck up a strong working relationship 

with Steve Madaffari from Weststruct since that build. 

 

Following the completion of this build, Council focussed its full attention on securing our current 

lease and working with stakeholders to develop a renewed concept plan for the site. 

 



 

 

EXTENSION OF CURRENT LEASE  

The Old Post Office was used by the Department of Education for Early Childhood Education from 

1991 to 2002; beforehand, use of the building was put out to tender from community groups. Spirit 

of Play began operating at the site in 2003, paying $5,000 per annum to lease the Old Post Office 

building and a parcel of land. Over the coming years, Spirit of Play would extend our lease area and 

pay an increased rent, until in 2014, the school was told it could no longer stay at the current site 

and would be forced to move. This related to the decision to create a Heritage Precinct at the site, 

and despite the school being involved in the consultancy period, at the last Shire Council meeting to 

create the precinct, it was decided the school was not “compatible” with the plans. Despite 

significant efforts find a long term site solution  over the years - the School’s most likely destination 

on South Coast Highway failed to solidify after the collapse of the development. This led to the 

school making a significant shift in  strategic direction to remain at the site.  

After a 450 day advocacy campaign to convince the Denmark Shire Council of the value in retaining 

Spirit of Play as a leaseholder at the current site, the School was successful in securing a fifteen year 

lease. This is significantly longer than any other lease the school has held at the precinct and a 

fantastic example of a dedicated governing body and school administration working diligently 

together to achieve a long term strategic goal. The maximum lease term at the current site is 21 

years, and despite some calls in the community to only offer a five- or ten-year lease, we are pleased 

to have some security. We are also in a place of great collaboration and communication with the 

Shire that we have not held previously; and have established new relationships with some 

stakeholders at site which offer much promise. 

The school now holds a lease area of 3950m2, comparable in area to Parklands School in Albany 

(4743 m2 for 164 students); Kerry Street Community School (4850m2 for 72 students); and Blue 

Gum Montessori (5940m2 for 246 students). We are now in place to expand our lease area 

(playground space), start building some new classrooms and progress with other projects at the site. 

This will take significant time and energy from Council and administration - and will not be a fast 

process. Balancing the needs and wants of the school against the financial constraints is a delicate 

process.  

We would like to express our appreciation for everyone who has already worked so hard to secure 

the long-term future of the school, including Zoe Car, Rance Boog and the wonderful Spirit 

Management team, the Shire of Denmark staff and Council and Denisia Menglet.  

KEY GOAL 2: CLEARLY ARTICULATED VISION FOR A BEST PRACTICE NATURE-BASED SCHOOL 

A common issue during our strategic reviews, registration visits and feedback from an organisational 

consultant was our lack of clarity as an organisation. Many great people can tell us what the school 

“is not” - but articulating what the school “is” is a far more difficult challenge. A major focus for 

Council in 2018 and beyond has been solidifying how we work as an organisation to ensure that we 

are sustainable, effective and able to provide great education.  



 

In 2011 Spirit of Play employed six part-time staff at the equivalent of 2.3 full time positions (FTE). 

There were fifteen children enrolled in the school at the beginning of that year. Reading old minutes, 

there were times in the past that teacher’s wages were paid via sausage sizzle fundraising days. In 

the following seven years, the school has effectively tripled in terms of FTE and staffing; and five 

times larger in terms of student population. This rapid growth was not always matched with 

administrative and organisational strategy, meaning 2018 has involved Council focussing our energy 

on effective governance of the school and organisational restructure.  

Another important element of ensuring that our school vision is embedded in everyday practice is to 

review school policies on a regular basis. In 2018, the Spirit of Play School Council and management 

specifically reviewed, and amended as necessary, the following policies:  

● Sustainable purchasing policy  

● Student Disputes and Complaints Policy 

● Physical Contact Guidelines 

● Creation of Tender Guidelines for management of building projects that support local 

businesses 

● Staff Code of Conduct 

● National Quality Standards Audit 

● Update of Strategic Plan 

● Initiate a Reconciliation Action Plan 

● Play spaces risk register 

● Risk Management for rest and play spaces 

KEY GOAL 3: DEDICATED LEADERSHIP  

At Spirit of Play we value our human capital and aspire to the following attributes: 

● Responsible governing body members 

● Enthusiastic and experienced teaching staff 

● Caring and involved support staff 

● Dedicated administrative staff 

● Engaged parent body 

● Inspired students 

GOVERNING BODY 

Throughout 2018 we had a number of people serve as on our School Council, including: 

● Fred Coombs 

● Xanthe Bourne 

● Carl Heslop 

● Jen Mitchell 

● Rob Castiglione 



 

● Matt Sivyer 

● Acarander Huntley 

● Diane Harwood 

We would like to acknowledge the hard work of all of our School Council members who are 

dedicated to the strategic direction of the school and to working for the good of the organization as 

a whole.  

We always look for ways to improve our strategic governance, and in 2018 focused our professional 

development on improving our organisational operations - in particular our organisational structure. 

We also developed a improved processes on how to support of the Principal under the Constitution, 

and how to communicate with staff from Council.  

TEACHING AND SUPPORT STAFF 

In 2018 the School employed 20 staff, and staff wages represent the vast majority of the School’s 

operating budget.  

The teaching staff are the beating heart of a school, and we are very fortunate to have such skilled 

and passionate teachers at Spirit of Play.  

In 2018 had the following teachers:  

● Early Childhood (PK and K): Melanie Trenow 

● Pre-Primary: Sarah Pozzi (1 day with Mel Trenow) 

● Lower Primary (1 and 2): Claire Flottmann 

● Middle Primary (3 and 4): Olly Watkins 

● Upper Primary (5 and 6): Natasha Rubie 

Regi Peppin continued to take Music and Walkabout sessions with the classes, and Serena developed 

the literacy early intervention (LEAP) program. Our teachers were also supported by our wonderful 

EAs: Kanae, Angela, Jess, Mez and Mand.  

We also maintained our specialist teaching staff for Art, which was undertaken by Jess Dyer and our 

playgroup was led by Merome Darvill; and Justin Chester did an amazing job teaching Woodwork to 

the older year groups.  

At the end of 2018 the School Council chose to add two additional teachers, specialist teachers in 

Indonesian and Digital Technologies, and to significantly increase EA time for 2019. These decisions 

were made in order to keep class sizes small and student to teacher ratios as low as possible. This 

structure is as follows:  

● Early Childhood (K): Melanie Trenow 

● Pre-Primary: Sarah Pozzi and Simone Barrow 

● Lower Primary (1 and 2): Natasha Rubie 

● Middle Primary (3 and 4): Renee Schipp and Elaine West 

● Upper Primary (5 and 6): Olly Watkins 

ADMINISTRATIVE STAFF 



 

2018 was a challenging  year for our Principal,  Rance Boog. Operating a school and administering a 

budget under such extreme uncertainty is not ideal - particularly when balancing the significant 

human resource management demands that such a large, predominantly part-time staff brings. We 

appreciate his hard work and long term commitment to the school.  

We also recognise the tireless and dedicated work of the rest of the Management team, including 

Zoe Car, Katie Bewley and our Bursar, Oona Mansour.  

Thank you. 

 

KEY GOAL 4: INSPIRATIONAL PEDAGOGY 

SEASONAL EMPHASIS 

The School continues to emphasise seasonal rhythms in our educational approach, and we are 

continuing to look at ways in which we can integrate this into the WA curriculum. 

 

WHOLE-OF-SCHOOL APPROACH 



 

How we do things as a full sized school is a puzzle that is yet to be solved. Spirit of Play has a strong 

track-record in how it operates as an Early Childhood Education provider - but 2018 was the first 

year the school was registered for Kindergarten to Year Six. 2019 will see our first graduates of the 

school from Year Six and transition to High School is an area that the school has focussed significant 

time exploring.  

We are finding our feet as a full scale school - there will be growing pains and problems; the need for 

adjustment and successes. We do not have embedded whole school approaches that run from kindy 

to year six yet - as we do not have multiple years of year six experience to draw on. This will take 

time, vision and leadership. 

There has also been the decision to send two delegates to Finland as part of the AISWA study tour, 

headed up by Parkland’s Marg Pontin to explore how  the Finnish school system supports deep 

learning and how it has a high level of student engagement. There will also be a sharp focus on how 

Finnish schools transition their students from Early Childhood education to Primary Schooling as well 

as discovering how their educators oversee and monitor their students’ progress without 

standardized testing. This is the exact issue we are dealing with in current practice - and as a school, 

we are best placed to make changes based on our learnings from this trip. Our relative 

organisational youth brings flexibility and the ability to adapt to these learnings and the latest 

directions from the Gonski report. This tour provides Spirit of Play with the opportunity to explore 

how we can continue to push the boundaries of the WA Curriculum and fits well with a vision for a 

regional education movement, that Rance has championed amongst local school in his time with us.  

KEY GOAL 5: STRONG RELATIONSHIPS WITH THE BROADER COMMUNITY 

This year, through the necessity of our lease negotiations - the school forged new connections with 

the Denmark community at organisational levels. As an organisation, there have been times we have 

considered the “community” element of our school as those already within our community, rather 

than the wider Denmark Community. Council has placed a strong focus on improving our 

relationship with the Shire of Denmark in particular and we now hold a strong working relationship 

focussed on common goals for the first time.  

We have also held discussions 

and explored common ground 

with the Denmark Men’s 

Shed, supplying them with a 

letter of support for their 

proposed shed build at the 

precinct that explained our 

hopes for sharing facilities, 

wood working, share of labour 

and possible mentoring. We 

participated in a fire 

apparatus training day with 

the local fire-brigades hosted 

by the Denmark Machinery 



 

Restoration Group; visited the Denmark Historical Society Museum; held discussions with the Lions 

over how we could work together and continued to collaborate with the Denmark Weed Action 

Group.  

We have worked hard to increase our connections with local Independent schools in the region - 

with our Principals regularly meeting to discuss what is happening in their schools; boards sharing 

resources and knowledge and organization joint professional development opportunities. There has 

been a strong effort to distance ourselves from the position as “rivals” in competition - and a 

stronger focus on what unity we can achieve.  

We continued our ongoing relationship with the Noongar community, specifically our engagement 

with Albany Noongar elder, Aunty Averil Dean and her family. Aunty joined our Makuru camp for 

bush walks to learn about bush-tucker, bio-diversity, culture and history and around the campfire, 

Aunty shared her story, Kaawar, written with Jack Williams about the role red-capped parrots played 

in shaping the Stirling Ranges as they fled from a waalitj (eagle). Our duty as a School Council 

heading in to 2019 is to really solidify and build on these connections and it is hoped that engaging in 

the Reconciliation Australia Reconciliation action Plan process will assist us in building long-standing 

practice that will survive in to the next generation of school and Noongar community. 

Finally, our Walkabout program continues to provide many opportunities for students to connect to 

the broader community, including visits to the frail and aged care home, the library, the recreation 

centre, and community events such as the Denmark Festival of Voice.  

THANKS 

The Spirit of Play School Council would like to heartily thank all the many individuals who devote 

their time, passion, energy and effort to make this school possible.  

These include all the 

wonderful kids,  

passionate parents and families,  

inspired teachers and EAs,  

dedicated staff and management,  

diverse community groups,  

the Shire of Denmark, and  

committed volunteers… 

… who all make our school so great. 

It truly takes a village to raise a child, and we are fortunate and grateful to have the beautiful 

community in Denmark to help raise our next generation within the Spirit of Play Community School.  

 


